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At the Foundation, we strive to have all players enjoying their football and playing at a level they are suited to. We have a variety of programmes and multiple teams at similar age groups, who play in different tiered leagues, and we strive to ensure there is something for everyone. Sometimes though, for several reasons, players may wish to leave to another club. In the case someone wants to move on, it’s important to make sure they leave Falkirk FCF after having a positive experience, and leaves on good terms, and to help ensure this happens, we require a departure policy, which is outlined below. 
PLAYERS DISIRE TO LEAVE: 
1. When someone request to leave the club, we must find out why. This is to help identify if there are any safeguarding concerns, i.e., bullying, coach favouritism etc. We can use our player and coaches’ codes of conduct, to identify any breaches of behaviour. This allows us to investigate any potential issues, and find positive solutions, which would hopefully end with the player deciding to stay at the club. 
2. If there are no safeguarding issues, we’d then look to identify if there is another Falkirk FCF team or programme, we could place them into. I.e., a same age team in a different league, a Dev team, or a community programme. This allows us to retain members, and hopefully re-spark their desire to stay at the club, as they will be playing at a level suited to their currently stage of development.
3. Some of the older teams, and more competitive teams do not rotate the squad as much, and therefore lack of game-time may be a reason to leave. If a team does take this approach, it must be agreed by coaches, parents and players to ensure that everyone involved is aware of the potential lack of game time. All players should get the opportunity to ‘work’ into the team, and to get game time, but in the case where the team may be too advanced and the player wants to leave, we must provide contacts for local clubs at a less advanced level where they may get more game time. 
4. If a player has decided to leave the club for personal reasons, i.e., Geographical factors, friendships, progression to pro-youth, we’d release them only once they have handed back their playing kit.




FOUNDATIONS REQUEST TO LEAVE: 
We strive to work with all players and provide them with a programme or a team, however there can be occasions where the Foundation, or a specific coach or team may ask a player to leave. The procedure for this is outlined below.
Before removing anyone from the club, we want to investigate the reasons as to why this may happen, and hopefully find solutions.
1. Breach of conduct. If a player or parent is in breach of conduct, as written out in our codes of conducts, we will give them a warning. We will have safeguarding meetings with the relevant people to try ensuring that these codes are not broken again. If the codes of conduct are broken three times, the player will be asked to leave the club, and hand back all kit. This is clearly stated on the codes of conduct. 
2. Financial problems. If the Foundation does not receive payment from a member, we will investigate why. We aim to help support members financially where possible, and we have funds, as well as discount schemes to try and support families who are struggling, and this can provide a solution in this instance. 
3. Player development. If a player is struggling to compete at the level their playing at, we will reference them to another team or programme. If the relevant people do not want to change programme or team, we will meet with them, and the coach, and set up a player data form, which will help track and monitor progress over a three-month period. We will monitor the players on several relevant footballing attributes. After the three-month period we will review. If the player is still struggling with the standard, we will monitor over another three months. If after six months, the player is still struggling, we must sensitively inform relevant people that the player will not continue at the club. It’s important to recognize when a player may suffer mentally, physically and socially if they are not able to compete at a specific standard, and we must make decisions for the players welfare, and that may mean removing them, and providing contacts for other local clubs.
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